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The Université Grenoble Alpes’ 2024 IRGA call for projects aims to encourage the development of research and
innovation projects initiated at UGA laboratories in order to support the site’s scientists with their research
work and contribute to the site’s scientific policy, international policy, and socio-economic and cultural impact. This
call for projects was prepared within the Vice-Presidency for Research and Innovation and the Vice- Presidency
for International Relations. It is issued following consultations led by the Research Commission of the Academic
Council of the UGA, and more particularly with the working group on support for research projects.

The IRGA call for projects is intended for the entire scientific and academic community (researchers, professors-
researchers and equivalent positions), with no restrictions in terms of discipline or methodology. Funds are
allocated on a project basis, and the need for the requested resources must be justified.

Four categories are open in the context of this call for projects:
1. Exploratory and emerging projects,
2. International projects,
3. Projects with members of Unite!, the alliance of European universities,
4. Projects involving collaboration between a major European instrument present in Grenoble or in the
human and social sciences within the framework of the MaCl with an international partner.

The same principal investigator may submit one IRGA project only, all categories combined. The objectives and
procedures, and also the funding possibilities for each category are described below.

UGA LabEx laboratories that are launching an appeal for the funding of theses, post-docs, project operation or small
equipment must do so in consultation with the IRGA call for projects. In this case, the submission documents and
the deadline will be the same, as far as possible. The selection procedure will be organized jointly by the research
departments concerned and the LabEx office, according to the requirements of each call.

As part of the Université Grenoble Alpes Center of Innovation (PUI), the prematuration innovation category is now
included in a new call for projects, which will be published in December 2023.

Contact addresses for general questions:
contact-irga@univ-grenoble-alpes.fr
And for the research departments and CEA institutes of technology:
CBS directoire-cbs@univ-grenoble-alpes.fr
MSTIC directoire-mstic@univ-grenoble-alpes.fr
PAGE directoire-page@univ-grenoble-alpes.fr
PEM  directoire-pem@univ-grenoble-alpes.fr
PSS directoire-pss@univ-grenoble-alpes.fr
SHS directoire-shs@univ-grenoble-alpes.fr
CEA  direction-scientifique-drt@cea.fr




m Exploratory and emerging projects

Criteria Conditions

Objectives Support and assistance to foster emerging and exploratory scientific
themes. Projects may be of two types:

- proposing new discipline-specific or inter-disciplinary approaches, methods or developments,

- taking the form of a pilot or preliminary study that aims to expand a research topic and then
serve as a springboard for submitting a more ambitious project (ANR, ERC, etc.).

A project that is sufficiently mature for submission to a national call is not suitable for funding
by this scheme.

Funding Pack 1: Operation/investment (fonctionnement/investissement) up to €30k.

Pack 2: Doctoral Research Grant (ADR) + support up to a maximum of €25k.

Pack 3 (for the MSTIC, SHS and PSS research departments): 12- to 24-month post-doctoral
contract + support budget up to a maximum of €25k.

Al Pack: 12- to 24-month post-doctoral contract in artificial intelligence (Al) + support budget up
to a maximum of €12.5k.

Conditions Cross-cutting or cross-disciplinary approaches are encouraged but are not mandatory. A project
can involve two research departments. In this case, the expected advances in knowledge for each
of the communities involved must be made explicit.

Projects may not be the extension of a thesis or a previous project.

Projects involving at least two distinct teams or laboratories of UGA's research departments are
encouraged. This point is compulsory for the PEM research department, with the exception
of new or recent staff members (no more than 3 years of service in September 2023; any
parental leave, maternity leave, sick leave, etc. lasting more than three months pushes this
deadline back by a year).

If a principal investigator benefited from IRGA funding in 2022 or 2023, participation in a new
project must remain on an exceptional basis and focus on a different research area.

Co-funding a thesis with a partner is not allowed.

Assessment Quality of project: originality beyond the national and international state of the art, emerging and

criteria exploratory aspects, renewed methodology, ambition of the scientific and/or technological goals.

Feasibility: adequate human and methodological resources for the project goals, risks analysis and
management. For projects involving several teams: relevance of the collaboration, coherence
with the work of the consortium. If Pack 2: doctoral research project in line with the overall
project.

Impact: emergence of the research theme, importance of the expected outcomes for the state
of the art, dissemination strategy, contribution to driving scientific knowledge and technological
or social innovation within the UGA, enhanced potential for submitting national or European
projects.

Al Pack projects must also tie in with one of the focus areas of MIAI Grenoble Alpes (see miai.univ-
grenoble-alpes.fr/recherche). Projects that cut across these focus areas or concern other topics
but are strongly embedded in Al may nevertheless be submitted.

For Pack 2, the opinion of the prospective Doctoral School will be sought as to the quality of the
doctoral supervision and whether the subject of the thesis is consistent with the Doctoral School’s
areas of research.




Selection of
projects

Each department council (conseil de pdle) will form an ad hoc committee responsible for
drawing up a proposed selection of projects and the associated funding. An initial pre-selection
phase will identify projects to be sent to external experts for assessment. If necessary, this pre-
selection process will be backed up by two internal assessments in order to benefit from
differing points of view.

Pack 1 projects will be assessed by two experts who may be from within the UGA. Projects from
Packs 2 and 3 and the Al Pack will be assessed by two experts, at least one of whom will be
external to UGA. To protect the confidentiality of a project, the principal investigator may ask
that there be no external assessors, providing reasons to justify this request, or, conversely, ask
for an entirely external assessment (in the event of internal on-site competition, for example).

Al Pack projects will be selected by the scientific board of MIAI Grenoble Alpes (Institut MIAI
Grenoble Alpes), which will work in consultation with the research departments. Pack 2 projects
involving collaboration with a CEA institute of technology (List, Leti, Liten, Dinov) will be selected
by a committee composed of the Extended Research Committee (BRE) of UGA and
representatives of the CEA.

The board will ensure that the funds granted contribute to upholding scientific diversity at the
Grenoble site.

m International projects

Criteria

Conditions

Objectives

This category has a threefold objective:

- Support dynamic partnerships with the UGA’s strategic partners,

- Extend the scope of the UGA’s international collaborations with its strategic partners,
particularly in disciplines that are less well represented,;

- Explore the possibility of developing new strategic partnerships.

Special attention will be paid to projects bringing together mixed international structures such as
International Research Laboratories (IRL, formerly UMI), International Research Projects (IRP,
formerly LIA), Umifre (Unités mixtes des instituts francgais de recherche a I’étranger), and to projects
in the human and social sciences.

The strategic partners of UGA targeted by this call are outlined on the UGA website :
https://www.univ-grenoble-alpes.fr/rayonnement/l-uga-et-l-international/partenariats-strategiques/partenariats-strategiques-
706637 .kjsp?RH=1594805970504

- University of Tsukuba

Swansea University

National Taiwan University

University of Oxford

McMaster University

Karlsruhe Institute of Technology (KIT)

- University of Sherbrooke

- Nanyang Technological University Singapore.

Projects with other partners may be submitted if the principal investigator can demonstrate how
the project can encourage the development of a new strategic partnership for the UGA.




Conditions

Projects will be funded on the express condition that co-funding is obtained from the partner to
the tune of 50% of the total amount to be funded. Principal investigators of an accredited project
will be required to produce a letter giving firm confirmation of the partner’s commitment within
two months of the results being published. In the event that the partner withdraws, the UGA grant
will not be maintained.

Principal investigators who received IRGA funding in 2023 are not entitled to submit a project. If
the co-directors proposed in the project are already jointly supervising a thesis, the project is
rendered inelisihle

Funding

Two funding options are proposed:
- 1 Doctoral Research Grant (ADR) co-funded by the UGA and the partner,
- 1 post-doc co-funded by the UGA and the partner, lasting between 12 and 36 months.

Provided that the request is justified, it is also possible to fund matching PhDs, one funded by the|
UGA, the other by the international partner.

No additional budget is planned for project support.

Assessment
criteria

- Scientific quality, potential impact and feasibility of the project.

- Lever effect of the project as regards the obtaining of other funds, and/or the creation of a new
structure involving the UGA, and/or expansion to other communities (inter-disciplinary).

- Extent of partner’s involvement beyond supervising the doctoral/post-doc student: quality
and complementarity of the teams involved.

- Project integration in the areas of research targeted within the partnership: see UGA website :
https://www.univ-grenoblealpes.
fr/rayonnement/Il-uga-et-I-international/partenariats-strategiques/partenariats-strategiques-706637.kjsp?RH=1594805970504

Selection of
projects

Scientific projects will be assessed by the research departments, and by the CEA in the case of
projects stemming from its institutes.

These assessments will be sent on to the Vice-Presidency for International Relations extended
to include national research organizations, which will assess the project’s pertinence in regard to
the UGA’s international strategy, the extent to which the partner is involved, and its integration into
current actions, and then draw up the list of projects proposed for accreditation.

m Projects with members of the European university alliance Unite!

Objectives

The European alliance Unite! (https://www.unite-university.eu) has set out a research and
innovation strategy with the overall objective of developing collaboration between the alliance
members’ universities and involving these members in European projects. Research topics
common to all Unite! partners are energy, Al, Industry 4.0. However, the alliance hopes to broaden
the scope of its collaborations beyond these subjects.

Conditions

Each university provides doctoral grants for co-supervised or matching PhDs in collaboration with
another Unite! member (about two grants per year and per university). As Unite! members have
their own schedules and procedures, contact unite.coordination@univ-grenoble-alpes.fr and the
key liaison officer for the partner university for information on the rules that apply for submitting
your project to the partner university.

If the co-directors proposed in the project are already jointly supervising a thesis, the project is
rendered ineligible




Unite! Members Key Liaison Officers

Aalto University (Finland) Minna-Kaarina Forssen <minna-kaarina.forssen@aalto.fi>
Technical University of Darmstadt (Germany) Jana Freihofer <jana.freihoefer@tu-darmstadt.de>
Universitat Politécnica de Catalunya (Spain) Lourdes Reig <lourdes.reig@upc.edu>

KTH Royal Institute of Technology (Sweden) Mirko Varano <varano@kth.se>

Universidade de Lisboa (Portugal) Luis Miguel Silveira <Ims@tecnico.ulisboa.pt>

Politecnico di Torino (Italy), Roberto Zanino <roberto.zanino@polito.it>

Technische Universitat Graz (Austria) Sabine Prem <sabine.prem@tugraz.at>

Wroclaw Tech (Poland) Piotr Rutkowski <piotr.rutkowski@pwr.edu.pl>

In addition, the alliance has set up a Seed Fund to finance research projects involving at least three
alliance partners. These projects are 50% funded from the alliance’s own funds and 50% by the
partners. This is not to be used for funding staff. It may be used to finance scientific collaborations,
missions, workshops, and to prepare a joint response to calls for projects. The Seed Fund call for
applications is coordinated by the Unite! central administration.

A principal investigator may present both a project for a jointly supervised or matching thesis and
a Seed Fund project.

Funding

Four funding possibilities are proposed:
- 1 Doctoral Research Grant (ADR) co-funded by the UGA and the partner (co-supervised
PhD),
- 1 ADR funded by the UGA and 1 ADR funded by the partner (matching PhD),
- 1 Seed Fund exploration project funded up to a maximum of €20k (half funded by the
UGA, and half by the alliance),
- 1 Seed Fund development project funded up to a maximum of €80k (half funded by the
UGA, and half by the alliance).
An additional support budget is planned to assist PhD projects to the tune of €30k for 3 years. This
budget is intended in particular to facilitate meetings between partners and the setting up of new
projects. It can be used for travel by doctoral students and their supervisors for research purposes
and for purchases related to work carried out in collaboration with the partners.

Assessment
criteria

- Scientific quality, potential impact and feasibility of the project.

- Lever effect of the project for obtaining further funding, and/or the creation of a new structure
involving the UGA, and/or extending to other communities (inter-disciplinary).

- Degree of involvement of the partner in addition to supervising the doctoral student: quality and
complementarity of the teams involved.

Selection of
projects

Thesis proposals will be examined by the research departments. Their assessments will be sent to
the Vice-Presidency for International Relations, which will assess the relevance of the projects in
regard to the UGA’s international strategy, the extent to which the partner is involved and
integrated into current activities.

Co-supervised PhDs or matching PhDs must be allocated funding by the partner university in order
to be funded by the UGA.

Seed Fund exploration and development project applications will be validated by the Vice-
Presidency for International Relations and selected by the Unite! Academic Forum. The Unite!
central administration will draw up the list of projects to be funded.




m Large-scale facilities (grands instruments) and MacCl projects

Criteria Conditions

Objectives By funding doctoral theses, the aim of this category is:

- to strengthen links between the UGA and major European instruments located in Grenoble,
- to develop international partnerships in human and social sciences within the MacCl.

Conditions With the major instruments, theses will be co-supervised by one faculty member from a UGA
research department and one from a major instrument, each with the same proportion of
commitment (50-50). Faculty from a major instrument is understood to be any faculty member
employed by the major instrument. The recruitment of doctoral students, thesis supervision, and
generally all procedures necessary for the smooth running of the collaboration, will be carried out
according to the rules and conditions defined in existing agreements between the UGA and the
partners.

Concerning the MacCl, theses will largely take place at the MaCl and will be supervised by one
faculty member from a UGA research unit, matching a corresponding thesis at the partner
institution.

Funding Regarding the major instruments, the Doctoral Research Grant (ADR) is co-funded by the UGA and
the major instrument.

At the MaCl, the ADR relates to matching PhDs, one funded by the UGA, the other by the partner.

Partners The European large-scale facilities targeted in this call for projects are:

- European Synchrotron Radiation Facility, ESRF,

- Institut Laue Langevin, ILL,

- European Molecular Biology Laboratory, EMBL,

- European Magnetic Field Laboratory, EMFL,

- Institut de Radio-Astronomie Millimétrique, IRAM.

Projects also involving an international partner are encouraged.

Regarding the EMBL, projects will aim to strengthen UGA-EMBL collaborations in the fields of
epigenetics, infectiology and the search for new drugs.

In the context of the MaCl, the main partners in the project are: Oxford University, Swansea
University, Massachusetts Institute of Technology (MIT), Stanford University and the University of
British Columbia (Canada). However, the call for applications is open to any other project
collaborating with an international partner offering matching PhDs in the field of human and social
sciences.

Assessment Quality of project: originality beyond the national and international state of the art, scientific

criteria and/or technological ambition of the goals, relevance of the collaboration to the major

instrument.

Feasibility: adequate human and methodological resources for the project goals, risk analysis and
management, complementarity of the consortium. Tie-in between the doctoral research project
and the overall project.

Impact: importance of the expected outcomes for the state of the art, dissemination strategy,
contribution to the growth of scientific knowledge and technological innovation within the UGA,
enhanced potential for submitting national or European projects.

The opinion of the prospective Doctoral School will be sought regarding the quality of the doctoral
supervision and whether the subject of the thesis is consistent with the Doctoral School’s fields of
research.




Selection of Regarding the major instruments, scientific projects will be assessed by the research departments
projects and the relevant major instrument. These assessments will be sent to a specific ad hoc committee,
composed of equal numbers of representatives from the UGA and the partner.

Each committee will draw up a proposed selection of projects. The composition of these different
committees will be announced before January 15, 2024.

Regarding the MaCl, scientific projects will be assessed by the research departments (SHS and PSS,
and secondary departments in the case of inter-departmental applications). These assessments
will be sent to a specific ad hoc committee, composed of VPs in charge of the MaCl and
representatives of the departments concerned.

m General conditions

= Affiliation of projects, inter-department projects
- A project must primarily be submitted within the research department corresponding to its main
theme, irrespective of the main research department with which the principal investigator laboratory is
affiliated.
- The approval of the principal investigator’s laboratory management board must be obtained. All
projects are eligible, with no quotas per laboratory.

- A secondary research department may be stated if applicable. In the case of an inter-department project
of this type, the conditions of the main department apply. Attention is drawn to the fact that an affiliation
with two departments must bring real added value in terms of advancing knowledge for both
departments involved, and go beyond a purely methodological or technical involvement.

- The selection of inter-department exploratory/emerging projects will be coordinated by the Extended
Research Committee of the research department boards (BRE). Representatives of the Research
Commission will attend meetings as observers.

- All categories are open to the laboratories of UGA research departments, while the mixed research units
(Unité Mixte de Recherche UMR) of the Université Savoie Mont-Blanc (USMB) may apply only for Pack
1 in the exploratory-emerging category.

- The Al pack in this category and the international category are open to the CEA Grenoble institutes of
technology (Leti, Liten, List, Dinov). Pack 2 of the exploratory-emerging category is open to thesis
projects co-supervised by a UGA research department laboratory and an institute of technology.

= Project funding

- Projects including national or international academic partners outside the scope of the UGA research
departments or players from the socio-economic world are eligible, but only the activities of UGA
research department laboratories will be funded.

- The amount allocated may be adjusted with respect to the amount requested, especially if resources are
already available within the consortium to implement the project. In this respect, utmost transparency
is expected of proposers in their project submission form, and an insincere statement will constitute
grounds for rejection of the project.

- For Pack 1 of the exploratory-emerging category, operation/investment credits will have to be spent
before the end of 2025. For Pack 3 in the same category, credits will have to be spent before the end of
2026. Credits for other projects will have to be spent before the end of 2027.

= Project coordination
- The project’s principal investigator must be an active permanent faculty member (researcher, professor-
researcher) in a research unit within a UGA research department. Other structures (federations,
platforms, etc.) are not entitled to submit projects.
- The project’s scientific and technical manager must not be a member of a research department board
(membre du directoire d’un pdle de recherche), of the Vice-Presidency for Research and Innovation, of
the Vice-Presidency for International Relations, or of the UGA Council of Deans.




- An emeritus researcher or lecturer/researcher is not entitled to act as a project principal investigator.

= Regarding Doctoral Research Grants (ADR) and funding of post-docs

- ADRs are allocated within a research unit supervised by the UGA or, in the case of international projects,
by a CEA institute of technology.

- The thesis supervisor must be affiliated with a UGA Doctoral School.

- The thesis must begin before October 1, 2024 in the case of the exploratory/emerging category, and
before December 31, 2024 in the case of international or major instrument-MaCl projects.

- Doctoral students must be recruited in conjunction with the Doctoral School concerned. The recruitment
procedure (drafting and publication of the job description, definition of the working conditions, pre-
selection and then interviews) will be defined by the future supervisors and then validated by the
Doctoral School. People with experience in thesis supervision and the international recruitment of
doctoral students must be involved in each phase of the process. It is hence not necessary to identify a
candidate when submitting the project.

- In Pack 2 of the exploratory-emerging category, doctoral contracts for positions that have not been filled
by October 1, 2024 will be transformed into ordinary contracts and allocated to the Doctoral Schools
concerned.

The target Doctoral School will be questioned regarding the number of theses in progress and the

number of theses funded but not defended after 4 years and supervised by the proposed thesis

supervisor(s). This list will cover the past 10 years or, failing this, date from when they were hired.

- Each potential thesis supervisor must confirm with the Doctoral School with which they are affiliated that
the applicable rules relating to student/teacher ratio are complied with in the context of roll-out of the
new Doctoral School regulations and the transitional phase thereof.

- The post-doc students will be required to prove that they have experience of research outside the
laboratories of UGA research departments, during either their thesis or post-doctoral work.

= Shared and complementary criteria
- Projects with a principal investigator who is returning to research will be examined taking their specific
situation into consideration.

- In the event that a given project is submitted for a second time, the assessments from the previous year
will be taken into consideration in addition to those from the current year, and also the description of
any changes made to the project submitted.

- In the context of the UGA’s environmental policy, each principal investigator will explain how the
potential environmental impacts of their project will be limited.

- The dissemination and exploitation of results strategies will be taken into consideration, especially as
regards the choice of national or international conferences, national or international journals including
peer review, and referencing in the target international databases. Moreover, it will be mandatory to
file the articles and manuscripts written in an open database (such as HAL or arxiv).

- To ensure that all applications are dealt with fairly, the project description must be strictly limited to the
recommended number of pages, 11-point Calibri font or equivalent, single spaced. Failure to comply
with this rule will result in the proposal being ineligible for consideration. The reference list is not
included in the page count.

= Selection procedure

- The selection procedure will comply with the UGA code of ethics for calls for projects, including in
particular the treatment of potential conflicts of interest.

- Each committee will vote formally on the application of the commitment and confidentiality charter

(Appendix 1 of the UGA charter) by each committee member.

- A conflict of interest declaration will be required from committee members for projects including an HR
request or an amount greater than €50k. For other projects, a committee member’s proximity to a
project will be taken into account: same team or topic, recent collaborations, etc. All members of
committees and bodies are required to respect all rules regarding confidentiality and the code of ethics.

- Consultative bodies will be exempt from declaring conflicts of interest.

- The various supervisory bodies for each category are given below:



Category Supervision Committee Consultative | Decision-making
body body
Extended .
Formed by the department council(s), or .
VP B UGA Council
Exploratory - the scientific board of MIAI for the Al Department
1 . Research . L . of Deans or
emerging pack. If inter-departmental, coordination | council
and MIAI
. by the BRE .
Innovation executive
2 International . Extended VP International Relations, committee for
VP International L
and theses and . taking into account research laboratory IA packs.
A Relations
3 Unite! assessment.
. Research Unite! International
Seed Fund VP International . . . .
3 . . Extended VP International Relations Commission | Committee
Unite! Relations
of
Extended VP the
. Research & . Academic UGA Council of
Major . Ad hoc committees .
. Innovation, ; Council Deans, largescale
4 instruments, . according to the partner o
major facility
Macl . concerned
instrument board
board

Feedback for principal investigators and reporting to the scientific community

- Each committee will appoint a rapporteur for each project from among its members, who will write a

summary of the assessments to be sent to the principal investigator. Each principal investigator will be
entitled to request a meeting with a member of the research department board to discuss his or her
application.

- Areport on discussions on all categories of the call for projects is sent to the principal investigators. This

report is made public. In particular, it includes the committee proceedings: projects selected, deliberation
process, decision-making method. The research departments will distribute this summary in an
accessible form (webinar, study day, etc.) to all the researchers and professors-researchers defined
by that department.

For the exploratory and emerging projects in the Al pack, feedback will be provided by the scientific board
of MIAI Grenoble Alpes (bureau scientifique de I'Institut MIAI Grenoble Alpes). Once the results are
known, each project principal investigators - whether selected or not - will be entitled to request a
meeting with a member of the research department board and/or of the scientific board of MIAI
Grenoble Alpes.

m Submission of projects

Applications must be submitted in electronic form, in the required format and complete, within the
deadline and according to the procedure specified on the submission platform http://projects-call.univ-
grenoble-alpes.fr. They may be written in English or French, except for the major instrument projects and

MacCl, and Unite!, which must be written in English.

- Call published: October 9, 2023
- Submission site opened: October 16, 2023
- Closing date for submission: November 16, 2023 13H CET.
- Results published: beginning of April 2024.

For theses with a Unite! partner, contact unite.coordination@univ-grenoble-alpes.fr and the local liaison officer
at the partner university to find out the deadline for submission that will apply to your project within the partner

university.

The following documents must be enclosed with the application (11-point Calibri font or equivalent, single

spaced). Remember that the reference list is not included in the page count.

- CV of principal investigator or co-investigators (1 single document — 2 pages maximum per investigator/co-

investigator, note that co-investigation is reserved for major instrument projects),
- Project summary (1 page maximum),
- Project description (respect the stipulated number of pages for the selected category),



- List of staff members involved in the project,

- Confirmation of project submission signed by the Director of the principal laboratory. For the Major
Instrument category, a confirmation of submission is required co-signed by the UGA laboratory and the
Major Instrument concerned. For Pack 2 exploratory-emerging projects in collaboration with a CEA institute
of technology, a confirmation of submission is required co-signed by the UGA laboratory and the CEA institute
concerned.

- Role of doctoral or post-doc student (where applicable),

- Confirmation of commitment on the part of the partner co-funding the project (Unite!, international and
MacCl categories),

- List of active funding for the principal investigator, linked to the project.



